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Executive Summary 
 

Context and research objectives 
 

CoOp Greek National Report was developed within the project Cooperate to Operate – 
bringing together Youth Organizations and SMEs through corporate social responsibility 
(CoOp). In its first stage a multi method research design was developed and implemented. 

Main goal of this research was to collect relevant information that can later be used by the 

CoOp partners in developing meaningful tools for Youth Organizations interested in 

increasing and improving their collaboration with Small and Medium Enterprises (SMEs) 

from their community. The following report consists the final deliverable that combines and 

concludes on all different aspects of the research. 

 

First the study focused on the national literature referring to Youth Organizations, SMEs and 

the collaboration between these. Second, it aimed to understand how these organizations 

interact with SMEs from their community and what kind of bad or good experiences they 

have experienced in these collaborations or partnerships. More specifically, what these 

organizations' needs are in regards to collaboration with the private sector; what kind of 

resources they need from SMEs; what type of SMEs will fit their profiles and finally, what type 

of projects they could propose to SMEs for future collaboration. Finally, the study also 

targeted SMEs, learning from them what CSR activities they develop within their 

communities; how they cooperate with the Youth Organizations; what their needs and 

motivations in regards to CSR are; what type of projects they will be interested to develop 

with Youth Organizations; what type of NGOs will fit their profiles; what obstacles for being 

involved in community project they might encounter and finally, what good and bad 

experiences SMEs might have from their previous work with Youth Organizations. 

 

Research methods 
 

CoOp Greek partner, Asset Tec, firstly conducted a national desk research / l i terature 

review looking to previous studies on Greek SMEs’ community involvement, Greek youth 

sector and cooperation between SMEs and Youth Organizations. The literature review 

helped in identifying the informational gaps on the matter. 

 

Then, following the CoOp research design, in the framework of f ield research, Asset Tec 

conducted a survey sent to more than 50 Youth Organizations and NGOs working with 

young people from Greece. Twenty (20) organizations completed and submitted their 

answers, ensuring a 30% response rate. The general objective of the survey was to 

understand how Greek Youth Organizations interact with SMEs from their community and 

what the needs of these organizations are, in regards to collaboration with the private sector. 

 

For the third and last part of the field research, Asset Tec conducted interviews with 

representatives of ten (10) SMEs from Greece. The purpose of the “face to face” interactions 

with the SMEs was to identify to what extent these enterprises tend to follow a pattern or 

have a particular interest, while cooperating and establishing partnerships with Youth 
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Organizations or NGOs working with young people. Besides the aspects related to these 

cooperation practices, the qualitative research also tackled the question of motivation, when 

it comes to SMEs involvement in community development and to build on the issue of 

successful collaborations, that were made possible with the support of the SMEs, altogether 

having a positive and significant social impact on youth and their communities. 

 

Main results 
 

Desk Research 
 
The national desk research showed that there are numerous reports / studies in Greek 

bibliography referring to companies’ involvement in CSR activities, as well as specifically to 

SMEs’ CSR activities, both before and following the strike of the financial crisis. More 

specifically, as the research indicates, Greece’s economy is almost entirely made up from 

SMEs (percentage: 99.9%) and the budget of those enterprises is limited due to the 

economic crisis. Nevertheless, lots of SMEs and managers in Greece view CSR as a vital 

procedure of their work, while the main area of interest for practicing it is Human Capital 

(34%), followed by Community projects (33%). Companies in Greece are willing to cooperate 

with NGOs for CSR actions (77%), while at the same time the majority of them are satisfied by 

previous cooperation. On SMEs motivation to get involved in CSR activities a reference has 

been made to the improvement of the social image of the company to gain customer and 

employee commitment and at the same time as an excellent form of advertising.  

 

The desk research could not point to any relevant study that specifically analyzed the Youth 

Organizations’ collaboration with the private business sector in Greece. Thus, the Greek 

literature on this topic misses a lot of data on the following topics: type of projects that Youth 

Organizations develop in collaboration with the companies, type of companies they work 

with, the amount of support provided, and plans they have for future collaboration with the 

private sector, more precisely with Greek SMEs. Still, data are presented from relevant 

studies that refer to the collaboration between the business and the NGO sector from Greece 

in general, which have provided some general information on the context the latter operate. 

 

Field research -  Youth Organizations Survey 
 

The main results of the survey indicate that Youth Organizations and NGOs working with 

youth have been financially stable in the last years, most of them even increasing their 

budgets. Referring to the income sources, we can conclude that the NGOs responding to our 

survey count mostly on European public funds and sponsorship from private sector 

donations, while only a couple referred to support from SMEs and couple of others from 

multinational companies (10% correspondingly). Thus, 55% of the organizations have no 

funds contribution from SMEs, and in another 40% the SMEs contributed fewer than 10% of 

their annual budget. In terms of needs from the SMEs, most NGOs clearly prioritize the type 

of resources they would need for the next two years: 95% of them referred to money 

contribution; 65% to companies’ networks of professionals and business partners; 55% to 

company products and services and 50% to its expertise. Finally, Greek Youth Organizations 
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prefer to work with the companies that develop activities of CSR or philanthropy and have 

clear objectives for their community involvement (65%). 

 

Field research -  SMEs Interviews 
 

The main results of the interviews with the SMEs indicate that most of the enterprises 

support local community projects and they prefer to give in - kind support instead of cash. 

Furthermore, SMEs seem to have a clear preference to causes supporting vulnerable social 

groups and tend to favor projects targeting young people mostly through entrepreneurship 

support (advisory) and education - training. Their main channel of communicating their 

actions to the community is through NGOs, although describing CSR actions they don’t use 

the actual term “CSR”. The enterprises cooperate with organizations that share common 

goals with and they choose to support NGOs based on their profile and for reasons of social 

sensitivity as well as to combat the lack of State efficiency. They seem to find the decision 

making process important as signified by the finding that they hold meetings whenever it 

deems necessary and also take decisions involving cooperation actions collectively. The 

impact of their involvement in the community is being seen and described differently by 

each SME; however all of them consider that their activities are thus positive in contribution 

to their community. Finally, the SMEs seem willing to continue their cooperation with the 

NGO sector as it is, or even further extend it. 

 

For the complete results of the CoOp research in Greece, please read the following chapters, 

and for any question encounter we encourage you to contact directly ASSET Tec. 
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Literature Review  
previous studies on Greek SMEs’ community 
involvement,  Greek youth sector and the 
collaboration between SMEs and youth organizations 
 

Reports,  studies referring to the involvement in CSR activit ies 
of Greek companies (SMEs, large or multinational companies) 
	
This literature review focuses only on the last years’ identified publications, and more 

specifically to the time period 2013-2017. 

 

1.  Tit le (GR):  Σχέδιο της Εθνικής Στρατηγικής της Ελλάδας για την Εταιρική Κοινωνική Ευθύνη 

(2014) 

Tit le (EN):  Greece’s National Strategic Planning for CSR 

Author:  Greek Ministry of Economy and Development, Working group on "Creating an 

Action Plan / Strategy for Corporate Social Responsibility in Greece" 

Time period referr ing to the data collected: 2014 

Objective:  To investigate: In general the topic of CSR in society and economy and to 

analyze specifically the strategic plan of CSR in Greece together with suggesting good 

practices for CSR  

Report  for :  Government – Policy purposes, draft law 

Methodology:  Policy analysis 

Target group: general CSR activities in Greece and the EU 

Main f indings of the report  (key words):  Suggestion on a Strategic plan for CSR in 

Greece 

 

2.  Tit le (GR):  Ο ΚΛΑΔΟΣ ΤΩΝ ΚΟΙΝΩΝΙΚΩΝ ΕΠΙΧΕΙΡΗΣΕΩΝ ΣΤΗΝ ΕΛΛΑΔΑ (2013) 

Tit le (EN):  THE SOCIAL BUSINESS SECTOR IN GREECE 

Author:  Dr. Ioannis NASIOULAS, Dr. Vasileios MAVROEIDIS (compiled by) 

Time period referr ing to the data collected: November 2013 

Objective:  To investigate the sector of Social Economy in Greece and more specifically 

analyse the main problems of the sector and provide positive action potentials 

Report  for :  policy reasons, by European Commission’s Group of Experts on Social 

Entrepreneurship (GECES)   

Methodology:  Critical review of the existing laws 

Target group: Social Economy sector in Greece  

Main f indings of the report  (key words):  Systematic failures behind the condition of 

the Social Economy sector in Greece, the role of the government and positive action 

potentials 

 

3.  Tit le (GR):  Πρακτικές Εταιρικής Κοινωνικής Ευθύνης Ελληνικών Επιχειρήσεων (2014) 

Tit le (EN):  Exploring Corporate Social Responsibility practices of Greek companies 
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Author:  Alexandros G. Sahinidis, Androniki Kavoura: Technological Educational Institute of 

Athens 

Time period referr ing to the data collected: 2012 

Objective:  To investigate the approach that Greek big companies have towards CSR, to 

underline the importance of CSR activities, especially in an environment of economic crisis 

Report  for :  Research – Academic purposes 

Methodology: Content analysis 

Target group: Greek large companies: sample of 27 companies. Primarily focus was given 

to the three largest Greek companies, in terms of revenue. 

Main f indings of the report  (key words):  CSR, CSR categories, Communicating CSR, 

Greece. A complete mapping of the role of CSR in different sectors of the economy; 

Conclusions about CSRs significance and managerial value for the Greek companies; CSR as 

a competiveness asset 

 

4.  Tit le (GR):  Έρευνα του Κέντρου Αειφορίας (CSE) για την εκτίµηση δαπανών για την Εταιρική 

Κοινωνική Ευθύνη στην Ελλάδα (2014) 

Tit le (EN):  Survey of the Centre for Sustainability and Excellence for assessing CSR 

expenditure in Greece 

Author:  Centre for Sustainability and Excellence (CSE) 

Time period referr ing to the data collected: 2012-2014 

Objective:  To investigate:  

1. The size of the expenditure of Greek companies for CSR actions 

2. The percentage of net profits for CSR actions 

3. Trends in the last two years, but also for the following year on the costs of CSR  

4. The main obstacles to the integration of CSR practices on Greek companies 

5. The need for an independent methodological quantitative measurement of the benefits 

from CSR actions. 

Report  for :  Research purposes 

Methodology:  anonymous questionnaire  

Target group: SMEs, large companies, multinational companies / sent to 42 Greek 

companies, which had issued CSR reports for the period 2012-2014 

Main f indings of the report  (key words):  CSR cost, CSR future programming, 

obstacles in CSR planning  

 

5.  Tit le (EN):  The Development of SMEs in Greece (2014) 

Tit le (GR):  Η Aνάπτυξη των Μικροµεσαίων Επιχειρήσεων στην Ελλάδα 

Author:  Joint Policy document (Hellenic Confederation of Professionals, Craftsmen & 

Merchants (GSEVEE), National Confederation of Hellenic Commerce (ESEE), Union of 

Hellenic Chambers of Commerce (KEEE), Task Force for Greece of the European 

Commission (TFGR), Association of Greek Tourist enterprises (SETE) 

Time period referr ing to the data collected: 2012 - 2013 

Objective:  To support the “New Growth Model – Greece 2021” strategy presented by the 

Greek government by proposing concrete SME actions, to enhance SME competiveness in 

Greece 

Report  for :  Policy document: the “New Growth Model – Greece 2021” strategy 
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Methodology:  Content analysis, data analysis 

Target group: Greek SMEs 

Main f indings of the report  (key words):  The condition of SMEs in Greece and EU, 

deviations from the EU reality, framework and suggested policy measures 

 

6.  Tit le (GR):  Εταιρική Κοινωνική Ευθύνη: Πέρα από την Χρηµατοοικονοµική Πληροφόρηση (2014) 

Tit le (EN):  Corporate Social Responsibility, more than just Financial Figures 

Author:  Grant Thornton International Business Report 

Time period referr ing to the data collected: 2008 - 2014 

Objective:  To investigate the activities of enterprises regarding CSR and the relationship of 

CSR and economic clarity 

Report  for :  International business report, Commercial purposes 

Methodology:  Interviews on about 2,500 top tier managers in 34 private corporations, 

UNICEF representatives and Grant Thornton executives, globally 

Target group: CSR activities 

Main f indings of the report  (key words):  businesses are being driven towards more 

socially and environmentally sustainable practices, CSR makes also good financial sense, 

increasing number of companies report on sustainability 

 

7.  Tit le (GR):  Αποτελέσµατα Πρωτογενούς Έρευνας Εταιρικής Κοινωνικής Ευθύνης σε 
Επιχειρήσεις (2015) 

Tit le (EN):  Results of Primary Research on Corporate Social Responsibility in Enterprises 

Author:  ICAP Group (Directorate of economic and branch studies) 

Time period referr ing to the data collected: 2015 

Objective:   

1. The study and evaluation of the degree of implementation of CSR actions from the Greek 

companies, 2. Outlining the benefits of CSR practices in companies,  

3. The presentation of the communication/promotion mechanisms used by companies for 

the implemented CSR actions,  

4. The investigation of inhibitory factors that act as a deterrent to the further implementation 

of CSR actions in the Greek business environment 

Report  for :  Commercial purposes, by ICAP Group (regional Business Services Groups in 

South Eastern Europe 

Methodology:  structured questionnaire, analysis using descriptive statistics methods 

Target group: 83 companies from various sectors of the Greek economy (industry, 

commerce, services) operating throughout the Greek territory 

Main f indings of the report :  CSR per activity sector, CSR practices, companies’ benefits 

from implementing CSR, communication means of CSR practices, inhibitory factors of 

applying CSR practices 

 

8.  Tit le (GR):  Εταιρική Κοινωνική Ευθύνη στον τοµέα τον αγροτικών προϊόντων για τη Ελλάδα 

(2015) 

Tit le (EN):  The Corporate Social Responsibility in the Greek Agri - food Sector 

Author:  Anastasios Liapakis, Constantina Costopoulou, Alexander Sideridis  

Time period referr ing to the data collected: 2012 - 2013 

Objective:  To investigate the situation of CSR in Greece’s Agri – food sector 
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Report  for :  Conference presentation proceedings: Research – Academic purposes, 

completed by Agricultural University of Athens 

Methodology:  Content analysis: evaluation of the website of each company related to CSR 

practices 

Target group: Agricultural sector in Greece. Sample from the 56 largest Greek meat and 

dairy companies 

Main f indings of the report  (key words):  The role of CSR in the agricultural sector in 

Greece: CSR, Food industry, Dairy industry, Meat industry 

 

9.  Tit le (GR):  Εταιρική Κοινωνική Ευθύνη και Επιχειρηµατικότητα (2015) 

Tit le (EN):  Corporate Social Responsibility and Entrepreneurship 

Author:  Poniraki Anthoula 

Time period referr ing to the data collected: - 2015 

Objective:  To conceptualize the term of CSR and to analyse its connection with 

entrepreneurship in general; to establish business models that incorporate the concept of 

CSR into both existing and new established businesses, transforming them into social 

enterprises and social start-ups respectively 

Report  for :  Diploma Thesis Research, Completed for the National Technical University of 

Athens 

Methodology: Literature review and analysis of case studies of 5 companies already 

implementing CSR activities 

Target group: CSR activities of entrepreneurial organizations  

Main f indings of the report  (key words):  CSR, Entrepreneurship, Social Enterprise, 

Social Start-up, Viability, Sustainability, Business Models 

 

10.  Tit le (GR):  Ο θεσµός της κοινωνικής οικονοµίας: Τοµείς συνεργασίας στις χώρες του ευρωπαϊκού 

νότου (2015) 

Tit le (EN):  Institution of social economy: Sectors of cooperation in the countries of 

southern Europe  

Author:  Athanassia Triantafyllopoulou, Odysseas Spiliopoulos (TEI of Peloponnese) 

Time period referr ing to the data collected:  - 2014 

Objective:  To analyse the European framework for Social Economy with a focus on 

southern countries, and to underline the role of cooperatives 

Report for:  Research purposes - Presentation at the Conference: The Economies of Balkan 
and 
Eastern Europe Countries in the changed World 
Methodology: comparative policy analysis 

Target group: Cooperatives of social economy for countries of the European south 

Main f indings of the report (key words):  The correlation between social economy and 

cooperatives, the European policy that supports such actions 

 

11.  Tit le (GR):  Οι επιπτώσεις της Κοινωνικής Οικονοµίας. Πολιτικές για την Κοινωνική 

Επιχειρηµατικότητα (2016) 

Tit le (EN):  Policy Brief on Scaling the Impact of Social Enterprises. Policies for Social 

Entrepreneurship 
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Author:  European Commission, OECD  

Time period referr ing to the data collected: 2000 - 2016 

Objective:  To scale the impact of social enterprises, together with the one of conventional 

ones, and compare their status. To investigate policy measures for the social economy 

Report  for:  Policy purposes 

Methodology: Policy analysis, case studies 

Target group: Social Enterprises in Europe 

Main f indings of the report  (key words):  Social enterprises: Strategies, Challenges 

and policy measures 

 

12.  Tit le (GR):  Ελληνικές Εταιρείες που ξεχωρίζουν ως Εργοδότες (2016) 

Tit le (EN):  Leading Employers in Greece 

Author:  ICAP Group  

Time period referr ing to the data collected: 2014 - 2015 

Objective:  To analyse the job market in Greece, investigate those who are rewarded as top 

employers and investigate their policies. Evaluate the degree of embedment of CSR into 

business in Greece, analyse the benefits of such actions and research the procedures that 

are used by the companies that are efficient in CSR 

Report  for :  Commercial purposes, by ICAP Group (regional Business Services in South 

Eastern Europe) 

Methodology: Analysis of data of ICAP DATABANK, presentation of case studies 

Target group: The 200 largest groups and 500 larger companies in Greece 

Main f indings of the report  (key words):  Mapping of the companies active on CSR in 

Greece, analysis of companies’ efficient practices, form a framework of procedures and tools 

and underline CSR significance as an entrepreneurial competiveness 
	
Reports,  studies referring to youth organizations’ 
cooperation with SMEs or the private sector 
	
No direct resources referring to youth organizations’ cooperation with SMEs or the private 

sector were identified. The following two reports refer to studies of NGOs that in their 

operational process also involve youth activities. 

 

1 .  Tit le (GR):  Eταιρική Κοινωνική Ευθύνη, Ελληνικές ΜΜΕ Επιχειρήσεις και ΜΚΟ(2014) 

Tit le (EN):  Corporate Social Responsibility, Greek SMEs and NGOs 

Author:  Tsardanidis Charalampos 

Time period referr ing to the data collected:  2014 

Objective:  To investigate the relationship of Greek NGOs and private enterprises in joint 

actions of social responsibility and whether this cooperation is successful or not  

Report  prepared for:  Thalis European cofounded project 

Methodology:  literature review, Analysis of data gathered by questionnaires from 30 

enterprises  

Target group: All the enterprises - members of the Greek Network for Corporate Social 

Responsibility (CSR Hellas), 30 enterprises replied 
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Main f indings of the report  (key words):  The role of NGOs in CSR activities, the 

importance of the participation of both NGOs and SMEs for CSR, the relationship between 

NGOs and SMEs in CSR 

 

2.  Tit le (GR):  Ελληνικές Μη - Κυβερνητικές Οργανώσεις (2015) 

Tit le (EN):  Greek NGOs 

Authors:  Asteris Houliaras, Sotiris Petropoulos 

Time period referr ing to the data collected: 2011 - 2013 

Objective:  Analysis of the Greek NGO and to provide an evaluation of its status 

Report  prepared for:  Thalis European cofounded project 

Methodology:  Analysis of the data that the NGOs provided to the researchers 

Target group: The Greek NGO sector in general (157 NGOs were taken as the final sample) 

Main f indings (key words):  Analysis of the NGO sector in Greece and an evaluation of its 

performance 

	
Gaps identif ied in the l iterature 
 

There is a number of reports / studies in Greek bibliography referring to companies’ 

involvement in CSR activities and also for specifically SMEs’ CSR activities, both before and 

following the strike of the financial crisis. From this number of reports we strategically chose 

the twelve most recent ones, which we decided that brought out the topic in the most clear 

and cognitive way providing the general context of CSR activities and SMEs in Greece. Thus, 

the 12 aforementioned reports have been prepared by different authors, institutions, for 

different purposes, and with a different methodological approach, so their conclusions are 

highlighting different aspects of the CSR thematic.  

 

Data referring specifically to youth organizations are not available in the Greek bibliography, 

so there is a huge gap in literature on the topic of youth organizations’ collaboration with 

SMEs. Zero reports were identified directly related with the matter.  As already mentioned, 

the two aforementioned reports refer to studies of NGOs that in their operational process 

also involve youth activities. 

 

 
 
 
 
 
 
 
 
 
 
 



Greece National Report	

	 10 

Greek SMEs’ CSR activit ies 
 

Main figures on Greek SMEs 
 
Number of SMEs in Greece from the total number of enterprises that exist (European 

Commission, 2017 SBA Fact Sheet – Greece, p. 2): 

 

The spread of SMEs in Greece per sector of activity are as follows (Feb. 2017): 

 

Retail or Wholesale (incl. online shops) 22% 

Professional Services  

(financial, business, consulting, travel agents) 

10% 

Food Services 9% 

Personal Services  

(e.g beauty & wellness, repair of household 

goods) 

 

5% 

Media, communication or information 5% 

Arts, entertainment or recreation 6% 

Construction or home repair 5% 

Manufacturing 5% 

Education 2% 

Healthcare 4% 

Accommodation 9% 

Real Estate 1% 

Automotive Repair or Services 3% 

Nonprofit / charity organizations 1% 

Transportation or Storage 1% 

Other 12% 

Summary 100% 

Data from Statista website: https://www.statista.com/statistics/701548/monthly-sme-

industry-sectors-greece/ 



                        Greece National Report	

	 11 

Type of CSR activities SMEs develop 
 

CSR activities have a high correlation with the size, budget and profile of the company. 

These factors shape the form of the CSR activities that a company makes, together with the 

way it does so. As stated above, Greece’s economy is almost entirely made up from SMEs 

(percentage: 99.9%) and the budget of those enterprises is also limited due to the economic 

crisis. Nevertheless, lots of SMEs and managers in Greece view CSR as a vital procedure of 

their work (ICAP, 2016). The main areas of interest for practicing CSR seem to be Human 

Capital, Environment, Community and the Market. 

 

Breakdown (%) of the total corporate budget for CSR actions by main fields of interest: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ICAP, 2016, page 2 

 

The primary interest of corporations regarding CSR is given to actions of HRM (human 

resource management) significance. Community programs are the second group of action 

in terms of their percentage of the summarized budget given to CSR. In the context of the 

specific project’s interest we will focus and make a special reference in regards to the 

companies’ Community programs budget allocation. 

 

Community programs: The projects of CSR that support the community have to do with the 

relationship between the company and the social environment around it. Actions that 

support the wellbeing of the people of the community are the desirable outcome. This is the 

second biggest category of interest in terms of CSR for the Greek companies. Such projects 

can be art festivals, culture events, sports as well as donations of either goods or money.  
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Rate of implementation of CSR actions on Community projects per field or involvement 

ICAP, 2016, p. 4 

 

Type of organizations the SMEs support 
 

CSR is a topic that in Greece is getting more and more significant for SMEs and NGOs alike. 

Indeed, as Tsardanidis (2014) has argued in this context of a prolonged crisis the 

significance of SMEs and NGOs collaborations in the framework of CSR is being underlined. 

Companies in Greece are willing to cooperate with NGOs for CSR actions, at a rate of around 

77%, while at the same time the majority of them are satisfied by previous cooperation. 

 

Companies Satisfaction rate from the cooperation with NGOs 

Tsardanidis, 2014, p. 108 

 

Subjects of these collaborations can be CSR activities both for the inside and outside of the 

enterprises. CSR activities for the inside of a company have to do almost entirely with Human 

Capital, while for the outside of a company they refer mostly to environmental or community 

programs. 
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CSR type of activities 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tsardanidis, 2014, p 110 

 

Greek SMEs almost entirely support native NGOs, not only because they are familiar with the 

domestic society and economy but also because they have strong social networks in the 

country and they provide services of high quality.  

 

The majority of Greek NGOs (67%) is usually active in up to three areas of interest. These 

areas include among others human rights, gender equality issues, healthcare and education. 

The financial crisis that begun in 2009 didn’t had only economic consequences, 

development issues also aroused together with poverty and inequality. This situation altered 

the focus of NGOs from overseas projects to domestic ones. During the last years, the role of 

NGOs in the Greek society has been evolving steadily. Enterprises are much more prone to 

cooperate with them, both for issues regarding the wellbeing of employees but also for 

issues that regard society as a whole. 

 

Type of support the SMEs provide 
 

The role of SMEs when conducting CSR activities in cooperation with NGOs is limited. SMEs 

in Greece mostly provide the needed budget for the actions, together with their knowledge 

and organizational skills. Thus, as Tsardanidis (2014, p. 111) has argued “the contribution of 

NGOs lies only in the provision of know-how. Businesses finance the program, while NGOs 

assume either the role of program implementation or honest ombudsman in mobilizing other 

agencies or local NGOs”. 
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Tsardanidis 2014, p. 111 

 

The SMEs’ motivation to support social activities,  community projects,  
etc.  
 

SMEs have realized that supporting the interest of all stakeholders and not just shareholders 

can be a really efficient way to improve the social image and the commitment of both 

customers and employees alike. Therefore, CSR is viewed as an entrepreneurial advantage 

which can maximize profit and value for all shareholders, without leading to conflict. 

However, it does not come without a cost. For the majority of SMEs, not only in Greece but 

also abroad, such initiatives are out of the table because of the high cost and time they 

require. A small or medium sized company simple doesn’t have the budget to conduct by it’s 

own such actions. This is the main reason of the collaborations between SMEs and NGOs. 

Non – profit organizations have the knowhow and also the time to conduct actions of social 

responsibility on behalf of companies.  

 

The benefits can be enormous, from improving the social image of the company to gain 

customer and employee commitment and at the same time it is also an excellent form of 

advertising. Other benefits can come from tax relief, as it is a government policy that aims to 

make CSR more desirable to companies and managers. In addition to that, the company 

becomes more attractive to employees and the social network of the enterprise is expanded. 

All of these benefits are extremely hard to be copied by any rival company and thus making 

CSR one of the best ways to gain competitive advantages over the competition. On the 

contrary, the consequences of not participating in such actions can be devastating for a 

company.  

 

In Greece, Tsardanidis (2014) has identified the benefits of implementing Corporate Social 

Responsibility actions and partnerships for the companies also not so much on Sales 

100	

0	0	

Capital	formation	of	the	projects	

Only	company's	capital	 Participation	of	the	NGO	too	
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increase but in the Improvement of the corporate image and the Increase of the company’s 

recognition. 

 

Decision making process in regards to the CSR activities 
 

While employees usually have a participating role in the decision making process in Greek 

SMEs, the final decision is generally been done by the managers. In Greece, managers have 

become really supportive of CSR activities and collaborations with NGOs. Beneath follows a 

visual representation of the managers’ perceptions on CSR, which were measured by 

Pouliopoulos L., Geitona, Pouliopoulos T. and Triantafillidou (2012, p. 317) with six items 

with five-point interval answers that ranged from (1) denoting strongly disagrees to (5) 

denoting strongly agrees.  

 

Means and standard deviations of the six questions regarding managers’ perceptions of CSR 

Pouliopoulos L., Geitona, Pouliopoulos T. and Triantafillidou, 2012, p. 317 

 

 
Youth organizations’ collaboration with the business sector 
 

Youth organizations’ cooperation with SMEs or the private sector is a subject neglected in 

the Greek bibliography. There is a close to zero number of reports and studies already there, 

both before and after the strike of the financial crisis, and this limitation includes even the 

reports that concern the NGO sector in general. 

 

Thus, the first and only complete mapping and evaluation of NGOs running in Greece was 

only completed in 2015 in the framework of the European and Greek Ministry of Education 

co-funded research project Thalis (March 2012 – November 2015), led by the University of 

Peloponnesus.  The data collected are mainly referring to the period after 2010, and study’s 

objective is to record and evaluate the NGOs in Greece at the three-year period 2011-2013. 

 

The methodology included multiple visits of researchers to the NGOs premises in order to 

gather the necessary documents from each and record them in a file per NGO, as well as the 

filling of questionnaires.  

 

Target group was the NGO sector in general, and up to 980 NGOs were found, from which 

422 were active after 2010, and 157 firstly accepted and then were able to meet the criteria 
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in order to complete their record. Main findings of the study were that there are 8 main 

grounds of the 157 NGO involvement, namely: 

- Social solidarity and social inclusion (70,7%),  

- Health, welfare, food, shelter (63,7%),  

- Education, training, employment rights (43,9%),  

- Human rights – gender issues (37,6%),  

- Culture (28,7%),  

- Environment – Civil protection (23,6%), 

- Immigration and asylum (22,9%), and  

- Development (18,5%) 

 

Most of the NGOs were active in more than one ground of involvement, 6 declare their 

involvement in all the before mentioned grounds while only 20% declared to be active only 

in one specific ground. 102 NGOs out of the 157 are located in Attika region and 21 to 

Thessaloniki, northern Greece, while the rest are spread in different parts of Greece. Most of 

the NGOs (97) have the legal form of Unions - Associations and the rest 60 of Non-profit 

organizations.  

 

In the three-year period 2011-2013, the total revenues of the 90 Associations was more than 

EUR 214 million, while the corresponding amount for the 67 non profit amounted to € 97.3 

million. Most of the revenues have been recorded to come from individual funding (€ 112.28 

million), while the rest from: state aid (€ 90.29 million), co funded projects (€ 48.45 million), 

other Institutions funding (€ 26.22 million), Members contribution (€ 17.33 million), and 

European funded projects (€ 17.13 million). 

 

Within the framework of the same European co funded project Thalis, a report on “Corporate 

Social Responsibility, Greek enterprises and NGOs” was developed by Associate Professor of 

the Department of Mediterranean Studies of the University of Aegean and Director of the 

Institute of International Economic Relations, Mr. Charalambos Tsardanidis.  

 

The report’s main objective is first to examine the relationship between NGOs and 

businesses in the context of CSR (literature review), and furthermore to analyse the results of 

a survey conducted to examine the extent to which the involvement of Greek NGOs and 

enterprises in CSR programs was successful or not. Main findings regarding the relationship 

between NGOs and businesses in the context of CSR in Greece is that increasing needs and 

the development of CSR in the Greek context were two of the main reasons resulting to a 

growing NGO cooperation with businesses both before and after the strike of the financial 

crisis. 

 

For the second part of the survey, questionnaires have been sent to all enterprises involved 

in the CSR Hellas network. The final sample (fully completed questionnaires) included a total 

of 30 enterprises.  
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Main results of the survey were:  

1. The breakdown of the companies’ involvement per CSR sector was: a. 20% environment, 

15% workforce, 12% to education, 11% to culture and 11% local development, 10% market, 

9% other, 7% sports and 5% entertainment.   

 
Environment Workforce Education Culture Local 

development 
Market Other Sports Entertainment 

20% 15% 12% 11% 11% 10% 9% 7% 5% 

 

2. A 77% of the companies have been cooperating in CSR activities with NGOs. The rest 23% 

of the companies which do not cooperate with NGOs in CSR, stated that this is due to the 

following reasons: a. they didn’t need to (72%), they didn’t consider it (14%), they had a 

previous bad experience while cooperating with an NGO (14%).  

3. A 57% of the businesses is negative and only a 43% positive in their intentions for future 

cooperation with NGOs, mainly due to lack of trust towards these.  

4. 76% of the companies have cooperated with more than 4 NGOs, 54% of them states to 

have been very satisfied with their cooperation with the NGO sector, while at the same time 

44% states that faced difficulties within this cooperation mostly due to a. organizational 

problems that have arisen, b.  lack of know-how on using resources in an effective manner, c. 

the slow response rate of NGOs to business demands, d. bureaucracy, and e. transparency 

issues .  

5. 100% of the CSR project funding came from the companies’ budget while the relevant 

NGOs provided the know-how. 
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Report on the survey conducted on 
Greek youth organizations and 
organizations working with young 
people 
 

The objective of the survey is to help the project partners understand how Youth 

Organizations from Norway, Ireland, Poland, Greece and Romania, interact with small and 

medium enterprises (SMEs) from their community and what their needs are, in regards to 

collaboration with the private sector.  

 

ASSET Tec was the partner responsible to conduct the research in Greece, following a 

methodology commonly agreed in consortium level. In this framework, this report consists 

the deliverable of the Intellectual Output 1 “Survey with Youth Organizations and 

Organizations working with young people in Greece”. 

 

Profi le of the youth organizations in Greece 
 
In March - April 2018, the survey was sent to more than 50 previously identified, currently 

active, Youth Organizations and Organizations working with young people in Greece. Their 

respective staff filled in the online Google form and by April 30th, 20 of these positively 

responded to our request, by successfully completing and submitting the questionnaire.  

 

The survey respondents identified themselves in 55% of the cases as (co-) founders, 

executive directors, (vice) presidents or legal representatives of their NGO. For the remaining 

cases, they held the positions of programs coordinator, volunteer coordinator, project 

manager or board member.  

 

Furthermore, 40% indicated that they have been working in their current job for more than 

five years, 35% between 3 – 5 years, and from the rest 25%: 1 has been identified as the 

founder, 1 as an experienced worker of 8 years and the last 3 as younger employees holding 

an experience of 1 – 3 years. All of the aforementioned clearly indicate that the total of them 

were well aware of their respective NGO status and all info relevant for the prompt and 

complete filling of the questionnaire. 

 

On the main body questionnaire results, the total number of respondents declared that they 

work with or for youth and children in Greece. Most of the survey participants referred to the 

promotion of youth entrepreneurship as well as education development as their mission 

statement. Furthermore, the support of vulnerable groups and the development of actions of 

culture or sports were also popular main target / mission answers. 
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Even though the size of the Organizations was not directly inquired by the survey, it became 

evident by the results that the majority of them were small Youth NGOs since in 2017 most of 

them had annual budgets less than 20.000 Euros (30%), and fluctuating between 20.000 to 

50.000 Euros (35%). However, larger Youth NGOs, in regards to their annual budgets in 

2017, were also represented with the participation in the study of six out of twenty that 

worked with evidently more generous budgets of over 200.000 Euros, annually. Another 

indicator that proved to be relevant for the assessment of their financial situation refers to the 

evolution of their budgets during the last three years. It is worth mentioning that about 45% 

declared that their budgets had increased in the last three years, while 25% of them saw their 

budgets decreasing. The survey also showed that out of the total number about five of them 

saw no change in their budget compared to the previous years.  

 

The main income source of their budget for 2017 also presents some interesting findings. 

Thus, many income sources were identified such as private foundations, individual donors 

or income received from national or foreign embassies. In 60% of the cases, they mentioned 

to rely on European funding and in other 60% on private sector donations for their budgets, 

while, maybe most importantly in regards to our research target, only two (2) of them 

indicated income support from SMEs. 

 

Income sources of  the NGO’s budget for 2017 

 

Youth organizations interaction with SMEs from their  
community  

 
On the Youth Organizations interaction with SMEs from their community, a discouraging 

finding of this research was the fact that 55% of these had no contribution in their budget 
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from small or medium enterprises. Furthermore, for 40% of them the SMEs contributed fewer 

than 10%, and only for 1 the SME contribution was over 60% of its budget.  

 

The previous experience of their cooperation with SMEs is also indicated in the number of 

small and medium companies they have tried to engage in their daily activities, an 

experience which quite varies. Specifically, half of the NGOs (50%) did not partner with any 

SMEs for a time period of one year; about 20% of them have cooperated with less than three 

SMEs during the previous year; three indicated that had such collaborations with between 3 

and 10 small and medium companies (15%), while one with between 10 – 20 SMEs, and two 

with over 20 SMEs.  

 

SMEs participating in the NGOs activit ies per year  

 

 

Communication with private partners does not appear to be an organizational common 

practice of most NGOs, since it does not take place very often. Our research findings showed 

that NGOs tend to rarely interact with the representatives of companies (about 35% interact 

up to 3 times a year, 15% interact 3 to 5 times a year and about 10% interact 5 to 10 times a 

year). When interaction among NGOs and companies does take place, the first seem to 

prefer communicate or get in touch with the SMEs’ owners.  

 

According to the provided answers, Youth Organizations mostly prefer to work with two 

distinct types of companies. The most preferred type are the companies that develop 

activities of CSR or philanthropy and have clear objectives for their community involvement 

(65%), while the second are small companies, of which the person in charge can easily be 

contacted (55%). The next position in the prioritized list indicated by more than half of their 

representatives is occupied by bigger companies (55%). At last, 45% of them choose to 

interact with companies that do not have a specific philanthropic or CSR strategy, and are 

open to discuss and adapt their support in accordance with their own projects. In general, 

the NGOs seem open to involve a broad range of different enterprise options for future 

cooperation in order to serve and achieve their targets. 

50%	
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15%	
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Companies’  type the NGO prefer to cooperate with 

 

On the developing and maintaining the relations with the companies’, NGOs seem to assign 

or delegate this responsibility to PR/ marketing experts (40%), fundraisers (40%) or to youth 

workers (40%). Also, in some cases, the program directors are in charge of this interaction.  

 

Furthermore, the vast majority indicated that the staff in charge for this interaction and 

communication with SMEs holds relevant background experience (40%) and/ or 

marketing/PR skills/ communication skills (40%), while only 20% mentioned no relevant 

experience/ qualification.  

 

At last, 60% of the respondents mentioned that this staff has completed either formal 

(Bachelor, Master) or informal (training and seminars) programs, while only 25% indicated 

that these people haven’t completed any formal or informal relevant educational program 

and 15% that they are not aware of the relevant answer. All of the aforementioned indicate 

the importance that Youth Organizations in Greece give to their cooperation establishment 

with SMEs by delegating experienced, educated staff in the respective communication. 

 

Youth organizations’ needs 
 

The type of resources prioritized by the majority of the NGOs for the next two years is clearly 

indicated. The company’s money contribution was mentioned by the vast majority of them 

at a percentage of 95%. Companies’ networks of professional and partners came in second 

place of priority, as it was were mentioned by 65% of the participants of the survey; for their 

activities, they also mentioned the need of the company’s products and services at a 

percentage of 55% and expertise (50%). Company space and offices are needed by 40%, 

while the same number suggests companies’ employees to volunteer once in a while on 

their activities. All of the aforementioned point out the considerable amount that covers all 

aspects of needs the Youth Organizations are facing, and the various forms of support that is 

needed and can be covered by the business sector in Greece.  
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Perspectives of future collaborations between youth 
organizations and SMEs 

 
The aforementioned needs and expectations directed towards the SMEs are reflected in the 

future plans and activities of the NGOs that participated in the research. The total number of 

these seems interested to involve SMEs in projects in the following two years, with most of 

them referring to specific plans on future cooperation projects. Monetary contributions were 

brought up by the majority of 70% of the respondents: “We want partners to fund our actions 

and especially our expansion...” (NGO founder, no. 1), “We would like to persuade some 

local businesses to financially support the actions we are planning for our target group 

(people with disabilities)…” (NGO board member, no. 19). Next in the list of most preferred 

contributions is the SMEs network of professionals and partners: “We would like the SMEs to 

help us with their know-how, possible materials for learning, but also the experience of their 

staff. Possible funding would be also welcomed for organizing seminars and conferences for 

even more people who could acquire this knowledge.” (NGO Co-Founder, no. 3). 

 

Half of the NGOs offered some examples of successful collaboration with SMEs that had an 

impact on their community, while three from the rest 50% responded as “not yet, not so far”, 

indicating once again their willingness and plans for future relevant cooperation. An 

example of such collaboration is the following: “From 2015 we are collaborating with the 

Super Market 'Cretan' in New Epidaurus for the EVS Treasure Hunt program, in which we run 

a Youth Centre with the contribution of young volunteers from various European countries. 

The super market offers us discounts on their products, for various events of the Centre...” 

(NGO legal representative, no. 11). 
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On the already established / completed collaborations, most of the cases described as 

successful by the leaders and employees mainly consisted of providing funding, expertise, 

services / space, staff as volunteers, on various topics that involve youth and youngsters.  

 

On the NGOs perspective for the SMEs motivation and their gains out of such a contribution 

to their projects, visibility, access to their network, development of their socially sensitive 

image: “Because of their social sensitivity and / or social image” (NGO Head of co funded 
projects, no. 14), but also the social sensitivity of the SME owner has been pointed out: “Due 

to the personal sensitivity of the owner of the enterprise towards vulnerable population 

groups…“ (NGO board member, no. 19). 
 

At last, the respondents seem to agree that in developing and carrying out successful joint 

projects with the business sector the partnerships with SMEs should be built on flexibility, 

trust, common aim/ shared values, and also (good) communication, teamwork, long-term 

commitment and honesty, among many other things: “Good communication, flexible - open 

to new actions, socially aware of the problems faced by our target group.” (NGO board 
member, no. 19). 

 
Main characterist ics of  the ideal SME 

 

Main conclusions  

 
During the desk research there were no reports identified referring specifically to Youth 

Organizations, both before and after the strike of the financial crisis. This unavailability in the 

bibliography has pointed out a huge gap in the literature on the topic of Youth 
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Organizations’ collaboration with SMEs in Greece. Moreover, this gap included also, 

although to a lesser extent, the reports that concern the NGO sector and its CSR involvement 

in general.  

 

All of the aforementioned makes the design, implementation and final results of this survey 

of even more high importance. As this relationship has not been studied before, and even 

more as the importance of such cooperation is getting more significant in the Greek context, 

a fact that has been pointed out by relevant bibliography, this study comes to highly 

contribute by making a first steady step towards that direction. 

 

Furthermore, since a relevant study hasn’t taken place in Greece so far, except from the 

bibliographical contribution, the total of the aforementioned results can add an extra value 

of high importance to all relevant Greek stakeholders. Both NGOs and SMEs can take 

advantage of the relevant info gathered and based on that adjust and/ or even form their 

partnership strategy under new terms. 
 
  



                        Greece National Report	

	 27 

Report on interviews with Greek 
SMEs 
 

The objective of the Interviews is to help the project partners understand how Small and 

Medium companies/ Enterprises (SMEs) from Norway, Ireland, Poland, Greece and Romania, 

interact with Youth Organisations from their community and what their needs and 

motivation are, in regards to collaboration with the non-governmental sector in CSR 

activities.  

 

ASSET Tec was the partner responsible to conduct the research in Greece, following a 

methodology commonly agreed in consortium level. In this framework, this report is the 

intellectual output of the interviews with SMEs in Greece. 

 

Profile of the SMEs involved in the interviews 
 

In March – May 2018, eleven interviews have been conducted with owners of Small and 

Medium companies / Enterprises (SMEs) in Greece. Eight of these interviews have been 

conducted in person, as these enterprises are located in Athens, and the rest three via Skype 

connection, as these are running in other parts of Greece, specifically two in Larissa, which is 

the capital and largest city of the Thessaly region in central Greece, and one in 

Alexandroupoli, which is the capital of Evros, an administrative unit in East Macedonia and 

Thrace region in northern Greece. The SMEs involved included a range of entrepreneurial 

activities, from education to consulting on communication, dissemination, entrepreneurship 

and new technologies. 

SMEs profi le info 
# Name Sector of  activity Geographical 

coverage 
Head off ice 

1 ASSET Technology Business Consultants National, European Athens 

2 Spirito Marketing & 
Communication 

Regional, National Larisa 

3 Orama Group Marketing National Athens 

4 Institute of Entrepreneurship 
Development ( iED) 

Business Consultants National, European Larisa 

5 Markedit  (Cover story)  Publishing, Marketing National Athens 

6 Eurotraining Vocational Training Centre National, European Athens 

7 Metastudies Education & Certification National Athens 

8 Diktyo I .  Manolitsis  Education Local, Regional Athens 

9 Action Synergy Consulting & Work-based 
Learning 

National, European Athens 

10 I l is ia Digital 3D Cinema Local, Regional Alexandroupoli 

11 ΚΕΚ “Apopsis” Vocational training Centre National, European Piraeus 
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SMEs’ CSR activit ies 

 

On the main body of the interview, concerning the type of CSR / community activities in 

which they mostly invest on, the most popular answer is the support towards the local 

community. Thus, to start the support from “our own neighbourhood” (SME owner, no 2) 

has been identified as a crucial element of their involvement and this can be identified either 

directly as aforementioned but also indirectly to all of the responses. Another rather 

important finding is that only one owner referred to “CSR”, while all of the rest described CSR 

actions but without using the actual term. 

 

The main target group of their involvement is vulnerable social  groups. A direct 

reference to the term has been made by 5/11, while an indirect reference by pointing out 

specific vulnerable groups such as women, old, disabled, and refugees by the rest. 

Furthermore, an important finding in relation to our overall project goal is that 07/11 have 

mentioned specifically young people as their main target group, a finding that can be 

indicating a trend towards youth support. 

 

The activities the SMEs are undertaking in order to support their respective target group are 

mostly through Entrepreneurship Support (Advisory): 6/11and Education - Training: 5/11, 

and these are mostly directed towards civil non-profit / Non-governmental organizations. 

Thus, the total of the respondents identified NGOs as their main channel of communicating 

their actions to the community, while three and two of them also referred to Municipalities 

and the Church correspondingly. This finding is also very important, taking into 

consideration the target of our research, as it indicates a trend of preference for cooperation 

with NGOs in the context of community involvement activities. 

 

Cooperation between SMEs & youth organizations 
 

SMEs’ needs and motivation in regards to CSR 
 

SMEs seem to value actions that are benefitting the local community and would rather 

cooperate with organizations that share common goals with. Other significant findings 

indicate that they support NGOs based on their profile and for reasons of social sensitivity as 

well as to combat the lack of State efficiency. As aforementioned, the total number of them 

takes part in actions within a local frame. Furthermore nine of them are covering the national 

frame, and five of them offer a wider coverage by stating to operate also at a European level. 

 
Type of organizations from the community the SME supports 
 

Partnership with Non-profit civil partnerships or NGOs seems to be valuable for the Greek 

SMEs, a point indicated by the fact that all of them are cooperating with at least one. Four of 

the interviewed have also collaborated with the authorities at a local level, and one of them 

has worked with the local University. 
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Within the frame of a year, two of them state to cooperate with 1 to 3 NGOs and 4/11state to 

develop cooperation with 5 to 20 NGOs. The duration of each cooperation varies greatly, as 

pointed out by the fact that 2/10 have collaborations that have lasted for some months, 

another 4/11for one to five years and other three do not have a specific time frame as the 

duration depends mostly on the project timeline. 

 

Kind and means of NGO support 
 
A rather interesting observation is that the overwhelming majority of 10/11enterprisesseem 

to be more keen in providing services than financial help in the scope of their cooperation. 

However if financial help is deemed absolutely necessary, 5 will provide it, while the other 

two are adamant on solely providing support in means / kind. Out of the aforementioned 5, 

the majority is quite generous by providing 1.000€ to 10.000€ annually, while the rest gives 

financial help of 1.000€ and under. 

 

Nonetheless, support by other means is crucial and every one questioned deemed it 

necessary. Most of them indicated to provide the know-how (5/11), while various services 

and the provision of supplies or equipment follow next (3/11). Tied in the last place of 

preference are the provision of networking, promotion, information, space and human 

resources.  

 

As criteria in order to select which organization they will partner with, the sharing of common 

goals is apparently the most popular one, with half of the SMEs deeming it essential. 

Likewise, a strong social profile is a strong asset, as 4 out of 11 pointed out, as well as a long 

lasting presence in the field (3/11). Other noticeable criteria include the services offered, the 

possibility of profit, the satisfaction from previous collaborations, the implementation 

capacity and the social sensitivity, which are tied in the last place of preferences with only 

1/11 owner indicating them as rather significant. 

 

The SMEs seem to find the decision making process important as signified by the finding 

that seven out of eleven take decisions involving cooperation actions collectively, whereas 

only in one enterprise the relevant decision is being taken by solely one person – the owner. 

The aforementioned meetings are taking place mostly when deemed necessary, or 1- 2 

times per year, although one of them claimed that meeting for decisions such as these can 

be held even 10 times in an annual basis. 

 

Main conclusions of working & partnering with the NGOs 
 
The impact of community involvement activities varies greatly in each case, a fact confirmed 

by the many different forms of impact that have been indicated. Notably, the impact has 

been identified as “indirect ”…” through the NGOs”, by the owner of one SME; another one 

said that the impact “can be positive”, other said it can be “local or wider, it can be bigger or 

smaller”, and one more mentioned that “it is hard to measure” social impact or the results. It 

is apparent that each individual is seeing the impact differently; however all of them consider 

that their activities thus are positive in contribution to their community. 
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Out of these actions many results can be obtained. Most of the actions offer education as a 

result at 5/11 of the cases, networking, which is tied with the improvement of the partner 

organization in second place, and in third place comes the acquirement of information and 

psychological support. 

 

Finally, a positive finding in regards to our research is that most of the SMEs are willing to 

extend their cooperation with organizations (5/11) and two of them are willing to continue as 

it is. In one case in which the SME wants to reduce the cooperation, communication 

difficulties with the NGO are indicated by the owner as the basic reason for this decision.  

 

Community involvement previous experiences of SMEs 
 

SMEs recommendations for Youth Organizations  
 

The enterprises’ owners seem open and keen on sharing their knowledge on past / present 

cooperation with Youth Organizations in order for them to partner better and attract more 

support from SMEs. On their response analysis their recommendations mostly refer to the 

importance of: 

 

ü Planning and guidance for raising resources 

ü Search for suitable partners based on their needs 

ü Investing in their own human resources 

ü Openness / innovative thought/ adaptability 

ü Better dissemination of the their actions / improved networking 

ü Service specialization 

 

In regards to the planning and guidance for raising resources, having an experienced carrier 

to guide them gives them a work plan but also the necessary resources to pull it through, a 

point considered crucial by the owners, especially for NGOs in their first steps. Furthermore, 

the cooperation with a network of volunteer consultants has also been mentioned as the 

basis of a long term, stable profit increase tool. Likewise they should carefully identify their 

needs and expectations from each collaboration and action, a point often overlooked. 

 

Thus, the search for suitable partners according to their needs has also been brought up as a 

quite important element. More specifically, the identification of SMEs that also focus on their 

respective needs and share common targets is considered the most important step to the 

establishment of a win -win cooperation. Sharing their own words: (The NGOs shall)“ look 

more closely at who supports such actions”, “throw ideas at the table”, and “actually involve 

more structured organizations and enterprises in their activities”. 

 

Investing in their own human resources and its development is the third suggestion towards 

NGOs. Thus, it is clearly indicated in the responses that emphasis shall be given in the 

training of NGOs executives in order to acquire more skills, e.g. in fundraising programs. 

 

The next piece of advice refers to the NGOs’ extrusion to the market, the pursuit of CSR 

innovations, as well as the pursuit of adaptability. It has been specifically mentioned that 
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many Youth Organizations try to force professionalism without having any actual 

experience, and as a consequence create dyskinesia in their collaborations. 

 

At last, the improvement in the dissemination of the NGO, actions and a higher importance in 

their self-promotion have been highlighted. This way NGOs can show their work beyond 

their close circle, in order to further spread word of their actions and further expand and 

improve their networking, while service specialization provides them a strategic advantage 

among the competition. 

 

Best Practices: examples of successful collaborations /  failed cases 
 

There have been numerous successful collaborations with NGOs described, which included 

a wide range of target groups as well as activities involving youth. In summary, the most 

popular target groups of these collaborations are migrants and students (3/11) with women 

and youth in general following next. The majority of these collaborations aim at the 

promotion of education, entrepreneurship and employment. For more info on each of SME’s 

action respectively see the table below. 

 

One case of fruitful collaboration worth elaborating further was that of SME no. 10’s with the 

NGO “ARSIS”. Their cooperation has been going on since the establishment of the company 

2.5 years ago, a cinema in the city of Alexandroupolis. “At first they asked us to make 

projections for the kids and we told them they could come to any of our projections they 

want. The first time was for free, but then they insisted on giving a sum of money. So we have 

made a special deal, a discount for them so they can come as often as they want. This 

collaboration has continued throughout time.” ARSIS as an NGO works with unaccompanied 

migrant children and youth, and their collaboration with cinema “Ilisia” aims at the smooth 

integration of these into the local society. 

 

Another example of successful co-operation is that of the first interviewing. As it has been 

mentioned, the collaboration with the NGO “EPAPSI” started in 2005with the provision of 

expertise in the establishment and the first activities of the SCE, and is still on going. EPAPSI 

is working with youth, specifically young people with mild mental problems, and it aims to 

the promotion of their employment within a safe environment at a local level. In the owner’s 

own words: “We have successfully collaborated with EPAPSI for the project "Sunflower". This 

project “…” aimed to find jobs for them at local level, and took place mostly in the Northern 

and Eastern suburbs of Athens. “…” we offered a person from the company's staff for the 

establishment and staffing of the organization during its first steps.”  

 

At last, one more important finding is that only one failed case of collaboration with NGOs 

has been reported by an SME, in which the “lack of communication” (SME owner no 3) has 

been raised as an important issue. 

 
SME ORGANIZATION ACTION TARGET 

GROUP 

ASSET EPAPSI Establishment of SCE "ILIOTROPIO": job 

finding for youth in a local level (in a 

protected environment) 

Young people 

with mild 

mental 



Greece National Report	

	 32 

problems 

Spirito Institute of 

Entrepreneurship 

Development 

Female entrepreneurship», Education- 

Networking purposes 

Women up to 

40 years of age 

Orama Athens University of 

Economics and 

Business (AUEB) 

Entrepreneurship, Education (the 

University provided the space and the 

promotion) 

Students 

Greek Association of 

Young Entrepreneurs 
(ESYNE) 

Event for the promotion of youth 

entrepreneurship 

Youth 

Erasmus Student 

Network 

“Get in the ring”: coordination of 

entrepreneurship competition 

The Erasmus 

generation, 

program 
graduates, 

students 

Innovation and youth 

entrepreneurship 

“Start-up Europe week”: Event for the 

promotion of youth entrepreneurship. 
Participation of all organizations related 

to innovation and youth 

entrepreneurship (e.g. AIESEC) 

Youth 

Various organizations “Global Entrepreneurship”: an event 

held annually. This is a case of failed 

cooperation, due to poor cooperation 

within the participating organizations, 
lack of communication and goals, but 

leading to a successful event 

Youth 

Institute of 

Entrepreneurship 

Development ( iED) 

NGOs, municipalities 

and a university from 

Italy 

A study on the Greek system regarding 

immigration and its treatment on the 

refugees 

Refugees 

Eurotraining Greek Forum of 

Migrants 

Education of refugees living in Greece so 

they can guide other refugees, giving 

them the provisions necessary to find 

jobs in the Attica region 

Refugees 

ACTION Youth Organizations 

from Capo Verde, Italy, 

Greece, Brazil etc. 

Graffiti festival “S-Fest”: youth lead 

tourism through Street Festivals in 

Heraclion-Crete and Brazil 

Local 

Community 

Cinema “Il is ia” Student theatre 

groups and Cultural 
action groups 

Providing the space for theatrical 

performances and cultural events in the 
city of Alexandroupolis 

Students of the 

University of 
Thrace 

Faculty of Medicine 

and School of 

Molecular Biology 

Provision of space for conferences of 

national extent  

(2 last year, 2 this year) 

Students 

“Lord Byron” 

organization 

Provision of space for the organization of 

an awareness and information event on 

Lord Byron’s legacy 

Various 

Student theatre group Main sponsor: providing money for 2 

theatrical performances of students from 
Alexandroupolis that took place in 

another venue 

Students of the 

University of 
Thrace 

“SOS villages of 

Greece” 

a. Financial support for the purchase of 

gifts for the children 
b. Free provision of snacks and drinks to 

the children who came for the screening 

of the movie 

Children- 

teenagers 

ARSIS Special movie prices (5€) for the 
unaccompanied migrants children and 

Children- 
teenagers 
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teenagers 

Various Creation of a CSE. 

Any cultural action-taking place in our 

space, free of charge. “As there is no 
other place for cultural events to take 

place in the city, we hosted a multitude 

of cultural activities, as well as a Balkan 

festival and a festival from Turkey” 

Local 

community of 

Kos island 

 

Main conclusions 
 

There are numerous reports and studies in Greek bibliography referring to companies’ 

involvement in CSR activities as well as specifically to SMEs’ CSR activities, both before and 

following the strike of the financial crisis. During the desk research, from this number of 

reports we strategically chose the twelve most recent ones, which we decided that brought 

out the topic in the most clear and cognitive way providing the general context of CSR 

activities and SMEs in Greece. In our field research, we chose the methodological tool of 

interviews. This qualitative tool allowed us the advantage to complement the mostly 

quantitative and on big corporations CSR activities research that has been conducted in 

Greece thus far.  

 

Comparing the results of the interviews with the literature review findings, we can observe 

the followings: 

 

Many SMEs and managers in Greece view CSR as a vital procedure of their work. The main 

areas of interest for practicing CSR seem to be Human Capital, Environment, Community and 

the Market (ICAP, 2016). And furthermore, the projects of CSR that support the community 

have to do with the relationship between the enterprise and the social environment around 

it. Actions that support the wellbeing of the people of the community are the desirable 

outcome (ICAP, 2016). Thus all of the aforementioned information as acquired by the 

literature review has been identified and confirmed in the field research we conducted. 

 

Furthermore, we saw that 77% of the companies in Greece stated to be willing to cooperate 

with NGOs for CSR actions and most of them claim to be satisfied by previous cooperation 

(Tsardanidis, 2014). This fact can also be confirmed by this report. As previously discussed, 

most of the enterprises are not only willing to continue their collaboration with NGOs, but the 

majority of them want to expand this collaboration, at a percentage close to the one 

identified by the desk research. 

Additionally, it seems that Greek SMEs are particularly interested in actions targeting or 

involving the local community, a fact confirmed even more by some references to the local 

community as their “neighbourhood”. The desk research indicates the importance of it, 

Greek SMEs almost entirely support native NGOs, not only because they are familiar with the 

domestic society and economy but also because they have strong social networks in the 

country and they provide services of high quality (Tsardanidis, 2014). That may signify 

however those SMEs simply cannot act outside of a local frame for other reasons than their 

personal preference. And thus, an owner questioned answered that they are willing to 
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pursuit actions outside the national frame but mostly financial issues makes it hard to 

proceed accordingly. 

 

Noteworthy is that through the desk research it was observed that mostly SMEs in Greece 

provide budget, knowledge and organizational skills as support and their role overall when 

conducting CSR activities in cooperation with NGOs is limited. This also seems to be 

confirmed, since as indicated by this report the majority of the SMEs in Greece are willing to 

provide services, knowledge or their skills, as well as offer financial help if it is deemed 

crucial. Overall, provision of financial aid is avoided and SMEs would much rather offer their 

know-how and the provision of equipment, although there may be some exceptions if 

deemed absolutely necessary. 

 

Many benefits of these collaborations have been identified through the literature review 

conducted: the benefits can be enormous, from improving the social image to gain customer 

and employee commitment and at the same time it is also an excellent form of advertising. 

Other benefits can come from tax relief as it is a government policy that aims to make CSR 

more desirable to enterprises and managers. In addition to that, the company becomes more 

attractive to employees and its social network is expanded. Concerning the benefits, even 

more were identified within the framework of this research such as the help of vulnerable 

groups like the unemployed, refugees, women and others, the achievement of common 

objectives and the support of the local community through various actions. 

 

At last, as far as the decision-making is concerned, the literature review showed that the 

managers have the final word while employees play a participating role in the process. This 

is debatable, as the interviews we conducted indicated that internal decisions are mostly 

taken collectively. However, it is not clarified whether the final decision is taken by the 

manager or if all of the persons involved have the same voting power. Furthermore, it is 

mentioned that in Greece, managers have become really supportive of CSR activities and 

collaborations with NGOs, a claim which holds up to the truth, according to the findings of 

this report. Managers are highly willing to collaborate and pursue even more collaborations 

with NGOs involving CSR in the future. 


